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Slide 2: Agenda

· Introductions and Overview
Deeza-Mae Smith, MSKTC
· What is Social Media?
Tiffany Brewer, MSKTC
· MSKTC Social Media Tools
Amber Hammond, MSKTC
· Pilot Testing of MSKTC Tools
Allison Todd, Midwest Regional Spinal, Cord Injury Care System, Rehabilitation Institute of Chicago
Slide 3: What is Social Media?
Slide 4: Objectives
· Understand pervasiveness of social media
· Understand who uses social media
· Learn about the uses for different social media platforms
· Think about what you can do with social media
· Learn about the steps needed to manage social media
· Share MSKTC social media tools and use
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Slide 5: People Want Digital Health Info

· 90% of all media interactions are screen-based
· 72% of internet users look online for health information 
· Half of online health research is on behalf of someone else
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Slide 6: 

Screen shot of YouTube video titled AIR President David Myers Accepts the ALS Ice Bucket Challenge. Screenshot shows video paused at bucket of ice being poured over Mr. Myers.
Slide 7: 
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Slide 8: Social Media Platform Usage
· 71% of American adults use Facebook 
· 28% use LinkedIn (professional use) 
· 29% use Pinterest (primarily women) 
· 26% use Instagram (younger audience)
· 23% use Twitter 
Slide 9: Pathway to News

· Half of social network site users share content
· 46% of users have discussed a news issue or event online 
· 30% of the general population gets news from Facebook 
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Slide 10: Facebook is King (or Queen)
Every day ...
· 1.5 billion users 
· 751 million connected via mobile 
· 4.75 billion pieces of content published 
· 350 million photos 
· 10 billion messages sent
· 4.5 billion “likes”
Image of Facebook home screen 

https://pixabay.com

 HYPERLINK "https://pixabay.com/" / CC0 1.0

Slide 11: Twitter 

· 284 million monthly active users 
· 80% on mobile 
· 500 million tweets are sent each day 
· Supports 35+ languages 
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Slide 12: YouTube

· 78% of online adults watch or download videos 
· 31% of American adults upload or post videos online 
· YouTube has 1 billion users 
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Slide 13: Scientists on Social Media 

· 79% of people believe news reports don’t distinguish between well-founded and not well-founded scientific findings
· 47% of scientists use social media to communicate about science
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Slide 14: Ideas for What to Say on Social Media 

· What inspires you? 
· Share a success story
· Share a resource 
· Something funny 
· Brag on a team member 
· Products that work 
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Slide 15: Social Media Management

Image of circle graphic explaining the social media management process

Center circle reads “Social Media Strategy” 

Outside circles connect with a line to the center read (clockwise from the top): “Listen,” “Define,” “Measure,” “Prioritize,” “Develop,” “Control,” “Engage,” “Learn”.
Slide 16: Strategic Planning 

· Define your audience 
· Platform set-up 
· Determine roles and responsibilities 
· Develop content 
· Monitor and moderate 
· Approval and clearance process 
· Establish goals and success measures 
Slide 17: Implementation and Launch 

Image of “Create a Page” homepage on Facebook. Shows the different page options. 

Slide 18: Content Development and Publishing 
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Slide 19: Monitoring and Dialoguing 
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Slide 20: Evaluation 

Image of Facebook Insights dashboard. It shows examples of “Post Likes,” “Post Reach,” and “Engagement” with number of each accompanied by line graphs depicting change from 03/17 to 03/23.
Slide 21: MSKTC Social Media Tools
Slide 22: Tools

Guide for Developing a Social Media Plan

Social Media Development Workbook
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Slide 23: Social Media Development Process

Stage 1: Planning 
Stage 2: Execution (grayed out)

Stage 3: Monitoring and Execution (grayed out)
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Slide 24: Planning

· Goals

· Resources

· Theme/timeline

· Personas

· Channels

· Voice
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Slide 25: Social Media Development Process

Stage 1: Planning (grayed out) 

Stage 2: Execution
Stage 3: Monitoring and Execution (grayed out)
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Slide 26: Execution

· Accounts/profiles

· Content

· Calendar

· Posting

· Engaging

Image: Excel spreadsheet of a monthly content calendar example

Slide 27: Social Media Development Process

Stage 1: Planning (grayed out) 

Stage 2: Execution (grayed out)

Stage 3: Monitoring and Execution
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Slide 28: Monitoring and Execution

Growth

Measurement
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Slide 29: Pilot Testing of MSKTC Social Media Tools
Slide 30: Why Bother with Social Media?
The Midwest Regional Spinal Cord Injury Care System (MRSCICS) seeks to be a: multi-faceted and powerful resource in the day-to-day lives of persons with SCI, their family, friends, and caregivers, and other members of the community.

Slide 31: Ok, so… how do we do that? 
And do that Well? 
MSKTC to the rescue!

Image of darkened outline of a man with his hands on his waist wearing a cape; MSKTC in white letters is on his chest

Slide 32: The Stages of Development: Social Media
· Stage 1: Planning
· Stage 2: Executing
· Stage 3: Monitoring & Optimizing
Slide 33: Planning: Step by Step and Skipping Around

· SMART Goals: Specific. Measurable. Attainable. Relevant. Time-Based. 

· Create and maintain an engaging Facebook page ( a resource for the Chicago SCI community

· Our efforts to do this.

· How will we know it’s working?
Slide 34: Do we have the resources we need to become the resource we want to be…wait, what? 
Slide 35: Allocating Our Resources
· Staff power ( what is necessary to meet our timelines, standards, and workflow.
· Fair warning: This will be the first of many times you re-work your goals in the planning process.

Image of table with 3 columns and 17 rows. Column headings include Activity, Staff Member(s) and Time Needed. Each row lists a specific activity, the staff member initials assigned to that activity, and the time needed (hours, weeks, or TBD) for each. Activities in the first column include: 
Setting up channel(s)/profile(s)

Brainstorming concepts/campaigns
Creating yearly editorial planning timeline/calendar

Acquiring concept/campaign buy-in

Reviewing concept/campaign and providing buy-in

Curating external content

Curating internal content

Creating monthly content calendars

Packaging content

Writing copy

Developing images and/or videos

Reviewing/approving content

Editing content

Publishing content

Actively engaging with others/spurring conversation

Monitoring channel(s)

Slide 36: Editorial Planning and Timeline Calendar
Image of table with 4 columns and 14 rows. Column headings include 2015-2016, Jan, Feb, and Mar. In the 2015-2016 column, events listed include:
RIC Campaigns

Professional and Academic events-MRSCICS staff attending/presenting

Events-Audience awareness

SCI Studies at RIC (Recruiting, retention, or publishing) 

Awareness Observances (Days)

Awareness Observances (Month-long)

Holidays

Other

Inspirational Stories (Repost RIC content?  Create original stories?)

Living with an SCI--Basics Review (MSKTC Factsheets)

Facing Disability Content

SCI Science in the News

Know Your MRSCICS Team (short interview videos)

Slide 37: Identify and Create Your Audience Personas
· Analyze the audience you know: 
· Our SCI Database Participants: 
· Who are they? 
· What interest have they shown in our Model System?
· Communication behaviors( Do we know their preferences?
· How do we serve them now?  
· Create your ideal audience personas
· The well-informed self-advocate
· The inspiring optimist
· The curious collector
Slide 38: Finding our voice: 
The MRSCICS Facebook Persona
· Character: 
· friendly, warm, curious, informed, amusing, engaged
· Tone: 
· personal, direct, scientific, honest
· Language: 
· simple, straightforward, savvy
· Purpose: 
· inform, educate, empower, engage, listen
Slide 39: Next steps…on to Stage 2 
Slide 40: Questions?
Slide 41: Thank You!
Learn more: www.msktc.org 
Contact us: msktc@air.org 
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