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partnership with this at-risk population to achieve this mission. 

Visit us at umassmed.edu/TransitionsACR 

The contents of this presentation were developed with funding from the National Institute on Disability, Independent Living, and 
Rehabilitation Research, (NIDILRR), United States Departments of Health and Human Services (NIDILRR grant number 90RTEM0005). 
NIDILRR is a Center within the Administration for Community Living (ACL), Department of Health and Human Services (HHS). The content 
of this presentation does not necessarily represent the policy of NIDILRR, ACL, and/or HHS and you should not assume endorsement by 
the Federal Government.

3

https://www.umassmed.edu/transitionsacr


What Is Participatory Action Research (PAR)? 

• Participatory Action Research (PAR) is a 
collaborative approach that equally involves all 
partners in the research process and recognizes 
the unique strengths that each brings. 

• PAR increases participants’ voice and power in 
the research context and emphasizes equitable 
partnerships between researchers and 
participants. Photo by Brian A. Jackson from iStock.
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Participatory Action Research (PAR) 

• PAR emphasizes meaningful engagement 
of participants throughout the research 
process, and addresses questions and 
concerns most relevant to stakeholders. 

• Makes research/services more accessible. 

• Ensures services/research are friendly and 
culturally appropriate. 

• Provides direct feedback on how to 
improve services and make them more 
relevant. 

Photo by Brian A. Jackson from iStock.
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Why PAR? 
• Provides expertise into the design and 

delivery of research 

• Including the voice of persons with 
lived experience in research and 
treatment can: 

• Increase retention 
• Decrease premature dropout 

• Leads to: 
• Better quality of care 
• Greater cost efficiency 
• Improved population health 

Photo by fauxels from Pexels
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PAR Educates the Researchers 

• Researchers gain a sensitivity toward life as a person 
with lived experience 

• Researchers are made aware of community 
resources/supports 

• Researchers have an opportunity to engage 
respectfully with people of all backgrounds 

Photo by Pressmaster from Pexels.
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How We Incorporate PAR 
• We include PAR throughout the lifecycle of 

a project. 

• We have a program that is dedicated to 
ensuing that we include stakeholder voice in 
our work. 

• We hire persons with lived experience to 
work on our projects, work as consultants, 
created internships for YAs, and created 
Stakeholder Advisory Boards. 

TransitionsACR Tip Sheet: https://buff.ly/35MSIcH
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How We Use Social Media to 
Expand Our Stakeholder Engagement and 
Achieve Our Goals 
1. Recruitment 

• New members to our Stakeholder Engagement 
Boards 

• Research study participants 

2. Listening and Learning 
• What are stakeholders saying on online public 

platforms? 
• Facebook, Twitter, etc. 

3. Dissemination 
• We have created a community online. Let’s share 

our content! 

Photo by Pixabay from Pexels.
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1. Using Social Media as a Recruiting Tool: 
Our Family Advisory Board 
• Last year we wanted to add six new members to 

our Family Advisory Board (FAB). 

• We had a “job description” but created a bright 
visual to draw attention. 
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Using Social Media 
as a Recruiting 
Tool: Our Family 
Advisory Board 
1. Our social media pages. 

2. Additional recruitment via 
local partners’ pages (local 
group pages, NAMI and 
parenting pages). 

3. Ask organizations to share 
the information. 

4. Facebook groups were 
especially useful to reach 
family members. 

@TransitionsACR Facebook page 11

https://www.facebook.com/TransitionsACR/


Using Social Media as a Recruiting 
Tool: For Research Projects 
We created a simple recruitment flyer. 

We posted our recruitment ad throughout 
social media. 

Added Facebook Advertising. 
 Very targeted demographic 
 Very measurable results 
 Very clear costs of acquisition of each 

participant
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Using Social Media as a Recruiting 
Tool: For Research Projects 
1.0 SEED Facebook Outreach 
• Spent $429 on Facebook ads. 

• Ad seen by 136,993. 

• 1,640 clicked ad (cost per click = $0.26). 

• 3 Facebook pushes. 

• 415 out of 613 people were eligible. 

• 319 (77%) of those eligible indicated Facebook, online, or 
social media as referral source. 

• 138 of 179 individuals who completed baseline learned 
about the study via social media. 

$2.40/participant
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2. Using Social Media as a Listening 
(and Learning) Tool: 

In the business world, social listening is 
when you track your social media platforms 
for mentions and conversations related to your 
brand (enabling you to act based upon what 
you hear). 

For our purposes, we use it to confirm our 
ideas about research that needs to be done 

or to discover new needs. It also gives us 
opportunities to engage in conversation 

with stakeholders and to share our content 
when and where appropriate. 

Photo by Andrea Piacquadio from Pexels.
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How Our Center “Listens” 

1. Google Alerts 

2. Twitter hashtags (#collegementalhealth, 
#youthmentalhealth, #youngadult, etc.) 

3. Monitoring Facebook groups and other pages 

4. Participating in Facebook groups and other 
pages (we also use this resource for 
dissemination) 

Photo by Omkar Patyane from Pexels.
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We Set Up Google Alerts 

1. https://www.google.com/alerts 
2. Enter any keyword or phrase that you 

want an alert for. 
3. Enter an email address where you want 

to receive the alerts and receive new 
content on your topics of interest. 

4. Why? Engage in conversation, share 
content, increase understanding.

16

https://www.google.com/alerts


Google Alerts 
Sample Daily Email 

Sample from author’s personal email 17



Twitter Hashtags and Keywords 

• Think about what hashtags (keywords) are meaningful to your 
organization. (#BIPOCMentalHealth, #collegementalhealth, #IEP, 
etc.) 

• If you use Twitter, you can monitor hashtags manually or use a 
tool like Buffer, Hootsuite®, or HubSpot. 

• This is a great way to see whether a new topic of research is 
being discussed and who is talking about it.
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Twitter Hashtags and Keywords 

• Use Twitter’s List feature to follow important influencers on your 
topics, which makes it easier to respond to and engage with them. 

• Use #hashtags in your posts to make them easier to search for 
(e.g., #transitionsacr, #youthmentalhealth, #teenmentalhealth, 
etc.). 

• Tag other users with their @name (e.g., @KTDRR_Center) and with 
event or topic names (e.g., #KTDRR20), making it easy to find your 
content by topic.
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Twitter Hashtags and Keywords 

@TransitionsACR Twitter Feed 20

https://twitter.com/TransitionsACR?lang=en


Twitter Lists are Helpful 

Image from Transitions to Adulthood Center for 
Research Twitter account.
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Twitter Hashtags and Keywords 

Image from Transitions to Adulthood Center for Research Hootsuite account.
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Monitoring Facebook Groups and Pages 

1. You must be an editor or moderator for your organization’s Facebook page. 
2. “Like” pages from partner sites, organizations, etc. that have a similar focus 

as your organization. (You may be able to “Like” the page as your 
organization.) 

3. Prioritize what you see first in your Facebook feed. 
4. Comment and engage on posts as your organization. 
5. Join Facebook groups (many are private) as your organization if you can. 
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Monitoring Facebook Groups and Pages 

As with Google Alerts and 
Twitter #Hashtags, use 
Facebook Keywords to search 
for groups related to your focus 
and join them as your 
organization. You learn a lot. 

For example, search for “parents 
children mental health.” 

Personal Facebook page 24



Monitoring Facebook Groups and Pages 
Other pages we’ve Liked and Joined: 

Personal Facebook page 25



Participating on Facebook as Your Organization 

• Join conversations on other pages.   
(Like “mingling at parties.”) 

• You can choose how to interact—as 
yourself or as your organization. 

• Sometimes it will depend upon how a 
page is set up. 

These are all 
pages I 
moderate. 

Personal Facebook page 26



Participating on Facebook as Your Organization 
• Add comments to articles/blogs/news of 

interest. 
• Tag other @Organizations so they see 

your posts. 
• Ask permission before posting in groups. 

Personal Facebook page 27



3. Using Social Media for Dissemination 
1. Post your content on your own pages. 
2. Share on other pages (your groups & 

through partners). 
3. Set up “alerts” on topics to monitor for 

other conversations you can engage in. 
4. Successful dissemination strategy 

• 1/3 original content 
• 1/3 reposts of relevant content 
• 1/3  engaging/relatable content 

Transitions ACR original meme
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Loss-of-Income Tip Sheet Example 

@TransitionsACR Facebook pages/posts
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Key Takeaways 

• Social media can be a great recruitment tool. 

• Social media is a great way to “listen” to stakeholders.  It offers  the 
opportunity to educate yourself on their needs and goals (and engage during 
this process). 

• Invite others beyond your pages to listen to you by using hashtags or tags 
and by contributing to conversations happening in places beyond your social 
media pages.
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Key Takeaways

• Build connections/community and grow stakeholder engagement by sharing 
your content on social media beyond your own pages (Mingle!) 

• Amplify your message by encouraging advisory board members and other 
partners to share your content.
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Thank you! 
If you want more information or have questions about social media, email: 

Jean.Wnuk@umassmed.edu 

If you want more information about our Stakeholder Engagement Program, email: 
Deirdre.Logan@umassmed.edu
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