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Background
 The idea started with a tour of 

Studio 1 at Mansfield Library, 
including audio and video recording 
equipment.

 This was a new process for us.
 The goal was to create a format we 

could replicate on future projects.
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Idea, Target Audience, and Format

Idea: Create content based on a 
recently published paper about health 
coaching for people with disabilities.

Target Audience: Health coaches who 
may be interested in new research 
applicable to the field.

Format: A short “Publication Snapshot” 
video.
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Creating the Video

 6-week process for the KT team 
and our graphic designer, including 
changes and out of office.

 Linked to a blog post on our 
website that included the research 
paper for tracking purposes.
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The Video

https://www.youtube.com/watch?v=uoDf1-tzCzY
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Disseminating the Video – Take 1
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Originally identified organization.

Krys is a board-certified Health and Wellness Coach and knew of a research-dissemination 
campaign to highlight health coaching research.

This campaign, which was hosted by a health coaching networking organization, shared a new 
peer-reviewed study every Tuesday.

We tailored the video to their audience of health coaches and worked directly with a content 
leader from the organization.

The process seemed to be good, but the result was a disappointment.



Initial Results
 The video was shared buried in a 

larger write-up on LinkedIn.
 Felt like we created free content for 

the organization to promote itself, 
rather than a mutually beneficial 
partnership.

 We did not see increased 
readership as a result.
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Disseminating the Video – Take 2
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Team debriefed and did a Plus/Delta on the process.

We got another shot! Krys reached out to the National Board for Health and Wellness Coaches, 
which has a social media presence through Facebook.

Krys shared a summary of the research and our video, and asked if they would be interested in 
sharing the information.

The account administrator replied with an enthusiastic response!

And welcomed future sharing around anything else that may be of interest to the health coaching 
community.
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Improved Results!
 NBHWC offered to:

• Share our video on their Facebook, Instagram, and LinkedIn pages.
• Share our paper, video, and the RIIC website with their Chair of the DEIA 

Commission, and the Chair of their Research Commission.
• Share this content on their internal website, which connects 4,000+ 

health coaches.
• Also ensured they shared a copy with a Mayo Clinic physician working to 

update the Compendium of Health & Wellness Coaching Literature.
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Lessons Learned
 When working with outside 

organizations, 
• We need to build in a process to 

vet the deliverable.
• Valuable to think critically 

about the interests of the 
disseminator.

• We need to name the benefit to 
RIIC and see that it happens.

 Our video process worked great! 
But we are still learning.
• Want to shorten them in the 

future.
• Consider the benefits of 

tailoring for a limited group vs. 
expanding the audience.

• Our website is not ideal for video 
sharing.
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Q&A
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Image by Gerd Altmann from Pixabay

https://pixabay.com/users/geralt-9301/
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