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CAPABLE Background

 Community Aging in Place — Advancing Better Living for 
Elders (CAPABLE)

 A person-centered intervention delivered in the home to 
help older adults age in place
 Assessment, goal setting, problem-solving, home 

modifications

(Szanton et al., 2011)
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What Is the Timeline?

Up to 6 
occupational 
therapy visits

Up to 4 
nursing visits

Up to $1,300 
in-home 

modifications

4 months
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Outcomes Demonstrating 
CAPABLE Success

(Szanton et al., 2017, 2019)

Improved their 
independence in daily 

activities

Cut their disability in half 
(# of self-care tasks with 

difficulty)

$3K cost yielded $30K 
savings in inpatient & 

outpatient expenditures
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Need for Our Project

 CAPABLE has not been implemented and tested in 
an Area Agency on Aging (AAA) with consumers 
who are not eligible for Medicaid waivers

 CAPABLE has not included care partners.
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Our Project Timeframe

Deliver CAPABLE and disseminate products (2022–2024)

Deliver program to older adults and care partners 
(n=90) 

Communicate with AAA about needs and progress, 
hold interventionist meetings to discuss needs and 

successes, intervention progress monitoring 

Pilot Test CAPABLE with AAA and Care Partners (2020–2021)

Pilot with older adults and care 
partners (n=12)

Telephone-based individual 
interviews with older adults and 

care partner (‘dyads’) interested in 
CAPABLE (n=10)

Focus groups with administrators 
and case managers from AAA (n=14)
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Our Project Timeframe (cont’d)

Deliver CAPABLE and disseminate products (2022–2024)

Deliver program to older adults and care partners 
(n=90) 

Communicate with AAA about needs and progress, 
hold interventionist meetings to discuss needs and 

successes, intervention progress monitoring 

Pilot Test CAPABLE with AAA and Care Partners (2020–2021)

Pilot with older adults and care 
partners (n=12)

Telephone-based individual 
interviews with older adults and 

care partner (‘dyads’) interested in 
CAPABLE (n=10)

Focus groups with administrators 
and case managers from AAA (n=14)
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Current Status

11

Area Agencies on Aging

Agency 1 (n=77, 38 dyads)

Enrolled (n=38, 18 dyads)

Dropped (n=3, 1 dyad, 1 CP)
• OA deceased
• CP no longer cares for OA

Completed (n=2, 1 dyad)

Agency 2 (n=65, 32 dyads)

Enrolled (n=42, 21 dyads)

Dropped (n=10, 5 dyads)
• Unable to reach
• Bedbound

Completed (n=2, 1 dyad)

Agency 3 (n=48, 24 dyads)

Enrolled (n=22, 11 dyads)

Dropped (n=8, 4 dyads)
• Agency dropped OA
• Hazardous home
• Moving
• CP no longer cares for OA

Completed (n=0)



Barriers Identified During 
Implementation
Data Source Barrier Evidence
AAA 
communications

Limited number of 
referrals for potential 
participants

Average referrals/agency = 
2/month

Team meetings Referrals do not meet 
eligibility criteria

Enrollment rate from 
referrals = 53%

Participant logs Many participants 
enrolled in CAPABLE do 
not complete the program

Program completion 
rate = 63%
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Strategies to Address Barriers

• Expanded eligibility criteria
• Sent routine progress updates 

to AAA
Few 

Referrals

• Prioritized educational 
meetings with the AAAPoor 

Program Fit

• Tailored intervention duration 
to participant needs

• Decreased time between 
referral, baseline visit, and 
first program visit

Low Program 
Completion 

Rate
13
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Key Takeaways

 Communicating regularly with study partners and interventionists 
helps to identify implementation barriers early.

 Sharing success with the team during project implementation can 
reinforce study purpose and needs. 

 Adapting project activities, while maintaining intervention fidelity, 
can improve retention. 
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Thank you!

 Questions?

 Email: kmp222@pitt.edu
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Q&A
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