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Overview 

 Community-based participatory research 
 Brain injury pandemic preparedness (BIPP) project 

• Outcomes of the project 
• Challenges and successes 
• Lessons learned

3



4

Community-Based Participatory Research 
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 Uses a collaborative approach. 
 Involves community and academic partners equally in the research 

process. 
 Has research topics that are relevant to the community. 
 Combines knowledge with action and achieves social change to improve 

health outcomes and eliminate health disparities. 
 Brings a diversity of experiences and perspectives that are needed to 

create evidence and develop appropriate approaches when addressing 
the needs and well-being of vulnerable populations. 

Jull J. et al. (2017) doi: 10.1186/s13012-017-0696-3 



How did the BIPP project 
start, and what is it about?
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1)  Identifying & prioritizing (issues, gaps) 
2) Research question and design/funding plans 
3) Project management/development 

4) Data Collection 
5) Data Analysis & Interpretation of Findings 
6) Dissemination & Sharing 

Geroge & Fay Yee Centre for Health Care Innovations (2020). Methods of Patient & Public Engagement: A Guide  [online resource]

BIPP Project – Key Steps 

Research/Academia 
Community brain 
Injury associations 
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Brain 
Injury 
Pandemic 
Preparedness (BIPP) 
project: Optimizing 
Community Strategies 

 Purpose/Aim: 
• To optimize community brain injury 

response in the context of COVID-19 and 
future public health crises. 

 Objectives: 
• To explore the effects of the COVID-19 

pandemic on brain injury association 
services. 

• To increase networking among 
associations. 

• To develop resources for future health 
crises.
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BIPP Project – 2 Years 

• 45 participants 
• 29 questions 

• 31 participants 
• 2 focus groups 
• 2 town halls

Co-creation Online survey 



Outcomes 
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Creating Useful & 
Impactful Resources

Strengthening Networks

Lessons Learned
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Knowledge Mobilization Documents
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Knowledge Mobilization Documents (cont’d)



Knowledge Mobilization Documents (cont’d)
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Scientific Papers
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Ana Paula Salazar, Sophie Lecours, Lisa Engel, Monique A.M. Gignac, Shlomit Rotenberg, 
Sareh Zarshenas, Michelle McDonald, Carolina Bottari
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Creating Useful & 
Impactful Resources

Strengthening 
Networks

Lessons Learned
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Outcomes 
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Creating Useful & 
Impactful Resources

Strengthening Networks

Lessons Learned
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Challenges and Successes 
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• Full engagement of researchers and 
community partners 

• Frequent meetings with core team and full 
team 

• Small committees 
• Learn from each other 
• Results – empowered BIAs

• COVID-19 
• Research ethics delays 
• Lay language 
• Schedules 

• Bilingual 
• Online – PanCanadian 
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Lessons Learned 

20

Increase 
networking 

Valuing 
communication

Being flexible 
schedules, 
expectations, and 
needs 

Diversifying 
ways to partner 
and participate 
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“This project has brought BIAs 
together and served as a catalyst to 

move toward networking and 
resource sharing. Building a stronger 

network means a stronger voice, 
empowerment of associations and 

recognition of their work.” 
Michelle McDonald – Executive director 

Michelle McDonald
Co-Principal Investigator

Executive Director
Brain Injury Canada

“… This project was very interesting. 
It filled me with energy to think that 
there’s more of a chance that [the 

research] will have an impact… That 
it’s more tangible than other 

research work that I do sometimes.” 
Shlomit Rotenberg – Associate professor 

Shlomit Rotenberg, PhD
Assistant Professor

University of Toronto



Thank you! 

anapaula.salazar@umontreal.ca 
bipp.project@gmail.com

mailto:anapaula.salazar@umontreal.ca
mailto:bipp.project@gmail.com


Q&A  

Image by Gerd Altmann from Pixabay

https://pixabay.com/users/geralt-9301/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1342682
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1342682
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The contents of this presentation were developed under grant number 90DPKT0001 from the National Institute on Disability, Independent Living, and Rehabilitation Research (NIDILRR). NIDILRR is a Center within the Administration for Community Living (ACL), Department of Health and Human Services (HHS). The contents of this 
presentation do not necessarily represent the policy of NIDILRR, ACL, HHS, and you should not assume endorsement by the Federal Government.
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