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ABOUT US & SERVICES

The Center for Implementation

We are a social enterprise that trains,
supports, and empowers professionals in
using evidence-informed approaches to
maximize the impact.

Our vision is to see millions of change makers
worldwide actively applying best practices in
Implementation science to their initiatives.
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Implementation support

Expert support and tailored guidance

Partnerships

On large-scale initiatives

Workshops

In person and/or virtual




WHO WE ARE

Dr. Julia E. Moore

Executive Director

Dr. Moore has a PhD in human development
from Penn State, where she was trained as an
Implementation scientist, researching the best
ways to implement evidence-based programs.
She has worked on more than 100
Implementation projects and is known
internationally for her ability to communicate
complex concepts in clear and practical ways.

Q @julia_e_moore @ /julio—e—moore
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https://www.linkedin.com/in/julia-e-moore/

Relationships as a core
component of change




PART 1: RELATIONSHIPS AS A CORE COMPONENT OF CHANGE
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Figure developed by The Center for Implementation.



PART 1: RELATIONSHIPS AS A CORE COMPONENT OF CHANGE

Spectrum of collaboration
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building trust




Q PART 2: THE SCIENCE OF BUILDING TRUST

Assess the Reflect on your Select actions for yourself
context own contributions and for the situation

-I\m%;?{on Figure developed by The Center for Implementation



Q PART 2: THE SCIENCE OF BUILDING TRUST

Assess the
context

Step 1a: Identify what the general
“thing” is you are trying to address

Step 1b: Identify the stage of
your relationship

Step 1c: Rate your relationship in
terms of trust and power




Q PART 2: THE SCIENCE OF BUILDING TRUST

Reflect on your
own contributions

Step 2a: Identify what
is impacting trust

Step 2b: Identify what
contributes to power

Step 2c: Reflect on your
analysis of trust and power

Step 2d: Reflect on the
goal(s) of your actions




a PART 2: THE SCIENCE OF BUILDING TRUST

Types of trust
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Q PART 2: THE SCIENCE OF BUILDING TRUST

Tower of Trust

Figure developed by The Center for Implementation.




Q PART 2: THE SCIENCE OF BUILDING TRUST

Factors that affect trust: the Trust Trifecta

Boundaries
Confidentiality
Integrity

ADbility Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.
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a ACTIVITY 2

Zoom annotation
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Q ACTIVITY 2

At the start of a team meeting, our new collaborator shared her personal story about why
she is committed to this work.

Ability Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.



Q ACTIVITY 2

One of the team members continuously delivers work that isn’t up to our standards.

Ability Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.



Q ACTIVITY 2

You overhear a conversation between a community partner and a project lead. The
community partner has multiple relevant questions. The project lead dismisses their
concerns in a judgmental tone of voice.

VVolll18% Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.



Q ACTIVITY 2

Consider a situation in which you experienced a lack of trust in both directions. What
factors affected your trust?

Ability Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.



Q ACTIVITY 2

Consider a situation in which you experienced a lack of trust in both directions. What
factors do you think affected their trust?

Ability Shared values
Reliability Non-judgment
Accountability Generosity
Empathy

Figure developed by The Center for Implementation.



Navigating power
dynamics




a PART 3: NAVIGATING POWER DYNAMICS

Dimensions of power

Figure developed by The Center for Implementation.
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Q PART 3: NAVIGATING POWER DYNAMICS

Types of power

Your dominance over Reflecting on
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Q PART 3: NAVIGATING POWER DYNAMICS

The Jewels of Power
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Figure developed by The Center for Implementation.



Forms of power

Decision-making power
or authoritative power:

Comes with a role
(e.g. leadership), and it
is apparent who holds

this power.

Visible power

Q PART 3: NAVIGATING POWER DYNAMICS

Not obvious and can be

seen as “agenda setting”

(i.e., working behind the
scenes) with no formal

decision-making power.

Hidden power

Not seen but felt or
experienced by
individuals—for

example, societal
norms, and historical
relationships.

Invisible power



Spaces of power

Decisions that are not
transparent by a small
group of people

Closed spaces

Q PART 3: NAVIGATING POWER DYNAMICS

Open spaces to share
power (e.g., ask for
opinion)

Invited spaces

Individuals feel
powerless and claim
space to move work

forward

Claimed spaces
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Q ACTIVITY 3

Zoom annotate: types of power

. What types of power have you not considered or thought about much?

Your dominance over
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implementation as we
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Q ACTIVITY 3

Zoom annotate: types of power

2. What types of power have you experienced or seen in the past month?

Your dominance over
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implementation as we
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the decisions

Power over
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other power when
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Actions to “Cultiv8”
trust and power




Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Assess the Reflect on your Select actions for yourself
context own contributions and for the situation

-I\m%;?{on Figure developed by The Center for Implementation



Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Assess the
context

Step 1a: Identify what the general
“thing” is you are trying to address

Step 1b: Identify the stage of
your relationship

Step Ic: Rate your relationship in
terms of trust and power




Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Reflect on your
own contributions

Step 2a: Identify what
is impacting trust

Step 2b: Identify what
contributes to power

Step 2c: Reflect on your
analysis of trust and power

Step 2d: Reflect on the
goal(s) of your actions




Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Select actions for yourself
and for the situation

Step 3a: Develop your
action plan




PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Cultiv8 tool

‘ Cultive Process |

.
| o oo Tyt o |
| Assess the context T | 000 000 (@]
. ! 0000 0000 00
| . | o 00 o0 O
| i - I o o0 O
| ey

Rreflect on your own contribution | | .. ....

o 000 00 ¢

O
e 00 oo O 00
Selecttrustand | T . 1 .. .. ... . .. .
. a 2 a ® 000000 000
) S SISl
o

Individual actions to establish a connection

« USe 0 parsen s name when commuricaing to them laithvar oraity ot in wittng).
= Praciice active Wstening.

* hoknowledge otners Wdeas and EoPBUTons.

» Pause belore responding (consider the appropriowe lengtn o The pouse, 9NCe O PausE INak is 100 long can rrvole
people teal awknard and reck, thi: Connacion].

« identify and cormrmumicote shorad vaiies and intarests.

« Dermonetrote you are istening leq, using phrases ke, - Jugt ta make sure | undarstand you. ) Use non-veral

| commmunieation that is culturally [ cenexuclly appropriate (8.4, amiling, NoAding, eye contach, use of arncijs) . . .. . .
. - + Reflect on your own judgment and bioses 16 approach comversations ditterantiy. : ) ... '. .’. .. . ..
SS——— - Reflect on your own perceptions of others intentions. potentially relrarming o you Vi, Gout e siuation 1o . .. .. ,. . .
practice Han-judgmant and generosivy in aiouing intentons of olNers .
» ERpInss ermnpoty Re.g,\\‘\fee arrpaTYy SUONEITRNLS, apupw'.ng oot atonoh INLETVISWING m'nmlp'le-;\p . . '. .....
+ ghare personal information, but with boundaries . ... ..... .. .
- - - ~ ~ -~ el iy M . .
mplementat -
e s ecenteriori ementation/cultiv8-too
\\‘-— ~ S - b s i ~ ~ ~ e -~ "
\ . -~


https://thecenterforimplementation.com/cultiv8-tool

PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

StrategEase: a free tool for change makers
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https://thecenterforimplementation.com/strategease-tool

Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER

Cultivating trust and
havigating power

This course focuses on the social nature
change by examining what power and
trust truly are. You'l learn the way to
deeply assess your relationships and
receive tangible actions for building a
more solid foundation for your change
efforts.

THECENTERFORIMPLEMENTATION.COM/TRUST-AND-POWER

Level 2 Course




Q PART 4: ACTIONS TO “CULTIV8” TRUST AND POWER
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Level 1: Implementation Support Specialist

Our certificate program is for professionals who want to

,- The Foundations of Implementation - . advance their careers and highlight their skills and

A

competencies in dpplying implementation science in practice.

Level 1 covers the foundational elements of applying

Certified Level 1 implementation science to design, implement, spread, and
Implementation Support Specialist scale the use of evidence.

A4

StrategEase:
The HOW of Creating

Sustainable Change

Those who complete the certification process receive

@

 Level 1 Implementation Support Specialist digital certificate
Implementation,

Spread, and Scale and bddge
- The option to be included in our online directory of certified

professionals

THECENTERFORIMPLEMENTATION.COM/CERTIFICATE-PROGRAM
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Evaluation

https://survey.alchemer.com/s3/7701644/Eval-StratPartner-webcast

KNOWLEDGE TRANSLATION FOR
DISABILITY & REHABILITATION RESEARCH
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KNOWLEDGE TRANSLATION FOR
DISABILITY & REHABILITATION RESEARCH

The contents of this presentation were developed under grant number 90DPKT0001 from the National Institute on Disability, Independent Living, and Rehabilitation Research (NIDILRR). NIDILRR is a Center within the Administration for Community Living (ACL), Department of Health and Human Services (HHS). The contents of this presentation
do not necessarily represent the policy of NIDILRR, ACL, HHS, and you should not assume endorsement by the Federal Government.
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